Leadership Jacksonville/Onslow Program Schedule

Tentative Schedule for 2007-2008 — Dates, times and locations not confirmed.

August 01, 2007

Location Chamber of Commerce
Commerce Center — 1099 Gum Branch Road

6:00 p.m. Evening Social - program participants, spouses and
Advisory Committee

August 9, 2007

Location Chamber of Commerce

8:00 Coffee & Danish & Orientation

9:00 — 12:00 Hayes Ratledge — Profiles & Team Building

12:00 p.m. Lunch

1:00 p.m. Leadership Skills — Hayes Ratledge

September 13, 2007

Location TBA

8am. Team Building/Physical Exercise

September 25, 2007 — This is a Tuesday

Location Chamber of Commerce

7:45 am. Non-Profit Organizations

11:00 am. Power Lunch Denise Ryan

October 11, 2007  Location Jacksonville City Hall

8:00 am. City Government - Overview of City operations, role of elected and
appointed officials, budget, etc.

1:00 p.m. Lunch

2:00 pm. City continued

8:30 may be better per Deb

November 8, 2007

Location Summersill Building

8:00 am. County Government - Overview
of county operations, role of elected and appointed officials,
budget, etc.

1:00 p.m. Lunch

2:00 pm. County continued

December 13, 2007

Location Chamber of Commerce The order of this session may change

8:30 am. Project Discussion

12:00 p.m. Lunch TBA

1:00 p.m. Healthcare

January 10, 2008

Location Coastal Carolina Community College

8:00 am. Business & Economic Development - local organizations working



together as Economic Development Team, including CCCC Center for
Business & Industry Development, Chamber of Commerce, Economic
Development, B.O.L.D., Employment Security Commission, Sports Commission

and Tourism.
12:00noon  Lunch
1:00 pm. Economic Development continued.
February 14, 2008
Location Onslow County Board of Education Central Administration Office
8:00 am. E ducation - Onslow County Public Schools

11:00 am. Travel, by school bus, for tour of schools and lunch in cafeteria

March 13, 2008

Location Meeting place to be announced.

7:30 am. Camp Lejeune & MCAS New River

8:30 am. Presentation and tour of Marine Corps Base Camp Lejeune
11:30 am. Lunch at Camp Lejeune

12:30 p.m. Travel to MCAS New River as group

1:00 pm. Presentation and tour of MCAS New River

April 10, 2008
Location Chamber of Commerce (8:00 a.m.)

8:00 am. Health Care

12:00noon  Lunch

1:15 pm. Agriculture in Onslow County,
Agriculture Extension Office.

May 8, 2008
Location Raleigh

6:30 am. Meet at Chamber of Commerce for group transportation
9:30 am. State Government - overview of state government; workings of House and

Senate, guest speakers
12:00noon  Lunch
2:30 pm. Depart Raleigh

May 26, 2008
Graduation Luncheon Celebration

Place and details to be decided by the class



