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Executive Summary

The data presented in this report from implementation of the NC Militaryfi J o b HExik i t 0
Survey will identify what educational and/or employment opportunities would best meet
the needs of service members transitioning to the civilian community.

The results presented in this report are based on data compiled from 64 retiree
respondents. The survey identifies several key areas that would make the transition to
the civilian sector more successful. As was reported in past surveys, this survey finds
show a severe lack of awareness of the NC Military Business Center, educational and
training opportunities through the JobLink Centers, community colleges and universities
in NC, as well as a lack of awareness of career opportunities within NC. A
comprehensive educational campaign targeting Camp Lejeunein these areas would
greatly increase awareness of these services/programs, create amore successful
transition, and potentially increase the retention rate for NC businesses.

The people who patrticipated in the Retirement TAMP/SEP Workshop can be describes
as:

e Married, 39-53 years of age, and have school-age children;

¢ Have some college experience if not an advanced degree;

e 3 or more NC tours of duty and been in th e area for 5 or more years; and

¢ No extended family in the area.

Upon fulfillment of their mili tary service, the majority will be looking for employment in
NC. The primary focus of career is in the government and information technology
sectors.

The primary enticements that would potentially persuade them to stay in NC are:
Career Path: education, private sector/business management, and additional

educational opportunities.

Salary/Benefits: They wish to secure employment that pays $60,000-$80,000 per
annum and offers good retirement and paid time off.

The survey identified that service members are in need of assistance in job placement.

A copy of the survey has been attached to the report (appendix F).
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Survey Implementation

The survey was administered during February 2" and 6" at the Transition Assistance
Program (TAP)/Separation (SEP) Workshop This particular class was a Retiree TAP/SEP
class and was for those who are retiring from military service and are transitioning to

the civilian sector. This survey was distributed to all those attending the workshop and
who were requested to complete it as part of their transition to the civilian sector .

Survey Population/Demographics

A total of 64 respondents completed the survey. The information that follows in this
report is based on a percentage of the total survey sample who answered a particular
guestion or where, as noted, a subcategory of the surveyed population.

NC HomeBase

Of those surveyed, just over half (55%) indicated that NC has been their home-base for
five or more years. In addition, just under half (48%) indicated that they have had
three or more tours of duty in NC (illustrated on below).

NC Home Base

Tours of Duty In NC
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Age
The majority (84%) indicated they were between the ages of 39 and 53. This is

illustrated by the pie chart on the next page.
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Marital Status
The majority (84%) indicated they were Married, 9% were Single and 6% indicated
they were Divorced This is illustrated by the following.
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Of those who indicated they were Married, 89% indicated that the ir spouse was with

them in NC. In addition, of those who indicated they are Married, 52% answered that
their spouse was employed within the state of NC. A majority (8 9%) of those who are
married indicated that their spouse was not active duty .

19 February 2009



School Age/College Age Children
When asked about having school age or college age children, approximately three
quarters (72%) indicated that they do have school age children

Extended Family
A majority, 72%, indicated that they do not have extended f amily in NC.

Education
Nearly half (44%) indicated they have some college educationand 29% indicated they
have completed an advanced degree. The following graph illustrates the survey

popul ationds education accompli shment s.
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Military Occupational Specialty
Those surveyed were asked about their MOS and secondary MOS. Those responses can
be found in the supplemental of this report.

Plans Upon Release

Staying in NC
Upon release from the military, nearly 60% indicated they will be looking for

employment or have already secured employment in NC. Just under a third (31%)
indicate they will Depart NC for another state and 11% are unsure what they are going
to do at this time. This is illustrated by the graph on the following page.
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Plans After Separation

m Find NC employment
M Depart NC for another state
= Secured NC employment

® Don't know yet

Those who selected Depart for Another State and/or Have secured employment in NC
were asked to elaborate. For a complete listing, refer to Appendix A of this report.

Relocating To Another State

Nearly half (45%) of those who indicated that they were departing NC for another state

gave the reason Wanted to go back to their hometown/extended family and 7%

indicated that they had fou nd a good job in another state and 3% indicated they

couldnot find a | oheiridesireNWagaebenefds. Theremamihg wi t h t
45% indicated they had other reasons for departing NC upon their separation

(llustrated by the pie chart below).

Reason For Departing NC

B Go back to
hometown/extended
family

® Found job out of state

# Couldn't find NC
employment at
wage/benefits desired

M Other
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In addition, 62% of those moving to another state will be doing so i n less than one

month, another 15% are planning on departing in Z-3 months, and the remaining 23%

will departin 4 months ormore. Those who i ndicated AOthero wer
For a complete listing of those responses, please refer to Appendix B

Over half (68%) of those departing NC for another state indicated that their job/career
path was available in NC; 3% said that their job/career path was not available in NC;
and,29% i ndicated that they didndét know Gf their

See bar chart below.

Job/Career Path Available In NC
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The following table illustrates which areas (from most to least interest) the respondents
wish to pursue upon their end of active service.

Area of Interest Percentage
Government 27%
Information Technology 10%
Start My Own Business 10%
Education 8%
Law Enforcement 8%
Public Administration 7%
Transportation & Warehousing 6%
Health Care 4%
Arts & Entertainment 3%
Industrial or Services Management 3%
Fund-Raising 2%
Mining & Manufacturing 2%
Retail Trade/Sales 2%
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Area of Interest Percentage

Construction 1%
Finance & Insurance 1%
Fitness/sports Industry 1%
Real Estate 1%
Utilities 1%
Waste Services 1%
Wholesale Trade/Sales 1%
Agriculture 0%
Food Service 0%
Hotel/Motel/Resort Management 0%
Parks & Recreation 0%

For a complete listing of what other fields were identified, please refer to Appendix C

Those surveyed were asked about what enticements would encourage them to stay in
NC. The enticements were broken up into three categories: Career Path, Salary Range,
and Benefits.

Career Paths

Of the career paths identified, the top five areas were: Private Sector/Business
Management31%), Additional College/Graduate LevelOpportunities (24%),
Information/Industrial Technology (16%), Public Service(13%), and Medical(7%). The
following table lists the career paths as selected by those surveyed in descending order.

Number of

Career Path Percentage Responses
Private Sector/Business Management 31% 14

Additional College/Graduate Level

Opportunities 24% 11
Informatio n/Industrial Technology 16% 7
Public Service 13% 6
Medical 7% 3
Skilled Manufacturing 4% 2
Education (Teaching) 2% 1
Service Industry 2% 1
Engineering 0% 0
Total Responses 45

When selecting /nadustry or Other, those surveyed were asked to specify. For a
complete listing of what was specified, please refer to Appendix D.
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Salary Range
The following table lists the salary ranges the respondents indicated they would require

to remain in NC. Of those surveyed, the most popular response with 34% was 60,000 i
80,000. This was followed by 40,000 to 60,000 (31%), 80,000-100,000 (17%), 100,000
(10%), and 20,0007 40,000 (7%). This is represented by the following table.

Salary Range Percent | Number of Responses

$20,000 - $40,000 7% 4
$40,000 - $60,000 31% 18
$60,000 - $80,000 34% 20
$80,000 - $100,000 | 17% 10
$100,000+ 10% 6

Total Responses 58
Benetfits

The top three benefits identified were Retirement/401K/Savings Bonds(25%), Paid
Time Off (Vacation, Holiday, Sick)(23%), and Education/Training (17%) . The following
table shows in order of preference the benefits they desired.

Benefit Percentage | Number of Responses
Retirement/401K/Savings Bonds 25% 26
Paid Time Off (Vacation, Holiday, Sick) 23% 24
Education/Training 17% 17
Medical/Dental/Vision 16% 16
Flex-Time/Telecommuting 12% 12
Life Insurance 8% 8
Short Term Disability 0% 0
Child Care/Adoption Benefits 0% 0

NC Military Business Center

Awareness
A majority (86%) indicated they had not heard of the NC Military Business Center.

MatchForce Website and Usefulness

There was only one response that indicated they used the MatchForce website. Because
of the few r esponsesit would not be statistically valid to measure that group as it

relates to usefulness of the service.

Consider Relocating To NC

Almost two thirds of those surveyed (64%) indicated they would remaining in NC if
their Job/Career Path was available in NC.

19 February 2009 9



Assistance

The top area of need was identified as Job placement(92%) . The remaining 8%
needed help with Financial Counselingand Mental Health Counseling. The complete
listing for assistance desired is demonstrated by the table below.

Assistance Needed Percentage | Number of Responses
Job placement 92% 44
Financial counseling 6% 3
Mental health counseling 2% 1
Housing 0% 0
Legal advice 0% 0

Total Responses 48
JobLink/Referrals

Nearly three quarters (73%) of those surveyed indicated that they were not familiar
with training and education opportunities through the JobLink Centers, community
colleges, and universities in NC.Over half (61%) would like a referral about training
opportunities and job placements in NC.

Training Opportunities

Those surveyed were asked what types of training they would be interested in having
made available to them. For a complete listing, refer to Appendix E.

Conclusions/Recommendations

Demographic Summary

The primary demographics for this particular survey population were as follows:
married, are familiar with NC with their many tours of duty in the area, have college
experience (many have college degrees), they are families with schoolage or college
age children, and no extended family in the area.

Of those who indicated they were married, a majority indicated that their spouse was
located in NC, employed, and not active duty.

Future Plans
The majority of those surveyed plan on staying in NC upon release from the military.
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Career Paths
The top five areas of interest for job/career path were: Government, Information
Technology, Entrepreneur, Education, and Law Enforcement.

Over half indicated that their career path was available in NC.

Enticements
The primary enticement is educational opportunities and offer management placement,
retirement plans, salaries that range between $60,000 i $80,000 per year.

Recommendation.: The State of NC can develop an education campaign that would
market career opportunities that focuses on their desired interests. For businesses who
are recruiting for employees, the focus should be on these benefits for recruitment
purposes.

Needs
The three top fneedo areas identified by those transitioning into the civilian ¢ ommunity
were job placement, financial and mental health counseling.

Recommendation.MCCS Camp Lejeune provides a variety of financial classes and job
placement/career assistance programs. It is recommended that a more extensive
marketing plan be created to promote these services. Evaluate current classes to
identify what needs are not being addressed and adjust the classes to incorporate the
information our transitioning service memberswant to receive.

NC Business Center
An overwhelming majority had not heard of the NC Business Center would not want a
referral, and did not utilize the NC Business Center Website.

Recommendation. create an extensive education campaign aboard Marine Corps Base,
Camp Lejeune that would first educate the military service members and their families
of the services available and then assist them with the transition into the civilian
community.
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Appendix A

State | Percentage | Number of Responses
TX 14% 3
FL 9% 2
DE 5% 1
GA 5% 1
1A 5% 1
IN 5% 1
KY 5% 1
LA 5% 1
MD 5% 1
MS 5% 1
NC 5% 1
NY 5% 1
OH 5% 1
OK 5% 1
SC 5% 1
TN 5% 1
VA 5% 1
WI 5% 1

ANY 5% 1

Type of Employment Secured

Administrator
Mortgage Loan Officer
Going to work as a civilian contractor
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Appendix B
e Own a business in WI

e Will go wherever | can get a good job.

¢ Moving to wife's hometown/extended family

¢ | will be moving to where | can provide the best quality of life for my family.
e Catholic H.S. for our kids; bought a home

e State selected to retire in.

e Need to raise my grandchildren.

¢ Reasonable cost of living, wife is from OK.

e Plan to work in DoD, not sure which state yet.

e Jacksonville SUCKS!

¢ No desire to remain in, or near, Onslow County

e | don't have a job locked in yet; | will probably stay in  NC for a year or two until

we sell our house.
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Appendix C
e Victim's Advocate

e Maintenance Management

e Attorney, Law

e NA

e Whatever | can find -1 am only staying until my spouse receives orders.

e Forensics

e Attorney
e Lawyer
e Railroad

e Still to be determined.
¢ Golf Management/ Asst Pro

e Operations & training
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Appendix D

e Ajob I would be happy doing, driving a truck, local only.
¢ Physical/Mental wellness

e Interesting Job

e Government job

e Maintenance

e Employment

e DoD, Law enforcement

e Attorney
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Appendix E

None/NA (3)

Not sure, still don't know what | want to be when | grow up; truck driving,
Heavy Equipment Operating, Aircraft Maint/refueling.

Communication, IT

IT

Small Business

Computing, Management

JD or PhD, maybe Dmin

Inspector/victim advocate/mechanic/crane ins pector
Counseling

Network Administration, Information Technology, Computer Hardware
(repair/build)

Job related training or educational advancement.
IT industry certifications; MBA; PhD

Safety and environmental

Management

Manufacturing technology/Management/Security
(All) Have willingness to learn. Motivated.
Federal job placement in East TN.

Law Enforcement, Business, Utilities, Transportation
Not sure.

Communication network.

Law enforcement, skilled labor

Trade in construction, drafting, bricklaying.

Law enforcement

Spanish language; legal profession; outdoors.

Anything that would help me start a home -based business or prepare for finding
a job outside the home.

Golf Management
Transportation/Logistics

Finance accounting, mortgage, real estate
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e Environmental engineering

¢ Law enforcement, Psychology, Finance

e Teaching, Engineering Management, Logistics (SCM)
e Education, Teaching, Curriculum Development
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Appendix F
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